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This is the first time a Research Agenda has been developed for the Institute 
for Educational Planning and Administration under the Directorate of Research, 
Innovation and Outreach (DRIO). DRIO is convinced that research, because of 
scholarly activity, should not be the final objective of intellectual processes but rather 
a component of the never-ending cycle of innovation to meet societal requirements. 

Since 1975, research at IEPA has transformed education in Ghana and 
West Africa. Our ground-breaking innovations have earned us national and 
international reputation for the quality of our research. Our scholarly work equips 
educational administrators, leaders, and planners and empowers the stakeholders. 

Our mandate as Ghana and West Africa’s centre of excellence in educational 
planning and administration in terms of research, training and outreach based on 
IEPA’s new status as UNESCO Category II Centre, highlights these credentials. 

Research, training and outreach are interconnected at IEPA. As working environments 
transform, IEPA’s curriculum and programmes must evolve to support our students in 
navigating an increasingly complex world. Consequently, creativity, critical thinking, 
enterprise, intercultural competence, and digital literacy are increasingly taking 
centre stage in our curriculum. The most pressing contemporary global challenges 
facing the world today are both social and natural, and our multidisciplinary approach 
places us in a unique position to develop and implement sustainable solutions. The 
current research agenda reinforces interdisciplinary collaboration and academia-
industry partnerships, both of which have immense potential to incentivise innovation. 

Fostering collaboration among academic institutions and national and international 
research agencies, civil society, industry, the private sector, government, and communities 
(i.e., quintuple helix innovation) is essential to realising IEPA’s research mission to 
impact society positively. DRIO considers the societal impact a three-part process: 
publication, community outreach, and policy development. Each of these processes is 
driven by a critical mass of competent human resources. If IEPA succeeds in establishing 
a presence in these areas, it will be successful in offering effective instruction, creation, 
and dissemination of valuable information. How communities, industry, and government 
use our research discoveries to improve people’s lives could be a metric of success.

The number of publications by IEPA faculty researchers in the SCOPUS-
indexed journals has increased dramatically over the years. As a result, the 
number of academic researchers publishing in these databases has grown. This 
success could be partly attributed to UCC and IEPA’s clear policy on publishing 
in peer-reviewed journals of international repute and an attractive incentive 
scheme for publication (addendum to travel grants and conference support).

I want to express my most profound gratitude to the DRIO members led by Prof. Hope Pius 
Nudzor. The team have created a Research Agenda that speaks to our diverse constituencies, 
core values, and strategic goal of being a strategic Centre of Excellence in educational 
research and training of educational planners, administrators, managers and leaders in Africa.
Michael Boakye-Yiadom, Ph.D.
Associate Professor.
Director-General, Institute for Educational Planning and Administration
UNESCO Category II Centre of Excellence
University of Cape Coast

FOREWORD
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This Research Agenda was put together through the efforts of Directorate of 
Research, Innovation and Outreach (DRIO) at the Institute for Educational Planning 
and Administration (IEPA), University of Cape Coast under the Directorship of Prof. 
Hope Pius Nudzor and to Prof. Might Kojo Abreh and Dr. Wisdom Kwaku Agbevanu.

We also acknowledge the tremendous efforts of all IEPA Governing Board’s Research 
and Programmes Committee members who contributed to the improvement of the 
Research Agenda. We are especially grateful to Prof. (Mrs.) Dorcas Obiri-Yeboah, 
Chairperson of the Committee for her leadership in getting the Research Agenda approved.

Graphic Designers:
•	 Mr. Cobbinah Nyankum
•	 Mr. Samuel Kusi Acheampong
•	 Dr. W. Kwaku Agbevanu
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The Institute for Educational Planning and Administration (IEPA) and UNESCO recognise 
the importance of support platforms for the development of national capacities in 
educational planning and management. UNESCO, through the Priority Africa Programme 
prioritised education sector-wide planning and policy needs of the African Region. In that 
context, the proposed elevation of IEPA to a UNESCO Category II Centre of Excellence 
presents an opportunity to support West African countries in addressing human resource 
and sector-wide needs in education. As a proposed Category II Centre, the IEPA specifically 
seeks to build capacity of educational planners, administrators, and leaders as a means of 
supporting UNESCO’s strategic objective in this area in the Sub-region. To achieve this 
objective, this Strategic Plan seeks to address the education sector needs of the Sub-region. 

The Institute was established in August 1975 based on a joint agreement between 
the Government of Ghana and UNESCO/UNDP (Number GHA/72/018/E/01/13) 
with an initial mandate to build and strengthen capacity in educational planning and 
administration of experts and non-experts and to inform educational policy formulation 
and implementation through research. Currently, the Institute is incorporated within 
the University of Cape Coast as an autonomous entity that trains educational planners, 
administrators and leaders as well as supports sector-wide activities in education in Ghana. 

As a professional institution, the IEPA continues to lead the training of the educational 
workforce, providing technical and professional support to Ghana’s education sector. 
The Institute seeks to become a Category II Centre of Excellence to enable it to bring 
this expertise to the West African Sub-region as a means of strengthening Member 
States’ efforts towards the Education 2030 Agenda. The uniqueness of the Institute to 
achieve this objective lies in its capacity to translate research into successful practices 
in educational planning, administration, and leadership. In that context, the Institute 
employs clinical pedagogy and andragogy through internships, simulations, integration 
of classroom work with experiential learning. In addition, the IEPA employs student 
innovation and creativity expositions (EXPOs) as well as action research in its approaches. 
Vision 

To become a strategic Centre of Excellence in educational research and 
training of educational planners, administrators, managers, and leaders in Africa. 
Mission 

As a lead Institute for educational planning, administration, management, 
and leadership in the West African sub-region, the IEPA exists to generate 
and disseminate reliable educational information for capacity building and 
to inform educational policy formulation, planning and implementation. 
Core Values

•	 Excellence
•	 Empowerment
•	 Equal Opportunity
•	 Ethical Behaviour
•	 Client Satisfaction
•	 Accountability

ABOUT IEPA
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INTRODUCTION
The pursuit of quality education and lifelong learning opportunities for all has been 

a longstanding global priority, as underscored by the United Nations Sustainable 
Development Goals (SDGs) and the African Union's Agenda 2063. SDG 4 aims to 
“ensure inclusive and equitable quality education and promote lifelong learning 
opportunities for all,” catalysing transformative action in education systems worldwide. 
The targets of SDG 4 encompass critical areas such as access to quality early childhood 
education, ensuring free and quality primary and secondary education, increasing 
the supply of qualified teachers, and promoting lifelong learning opportunities for all.

Aligning with the global commitment to SDG 4, the African Union's Agenda 2063 
places education at the forefront of its aspirations for a prosperous and integrated Africa. 
The Continental Education Strategy for Africa (CESA 16-25) provides a comprehensive 
framework for transforming education systems across the continent, emphasising the 
development of 21st-century knowledge, skills, and competencies. CESA's strategic 
objectives include revitalising the teaching profession, promoting lifelong learning 
opportunities, harnessing the potential of Information and Communication Technologies 
(ICTs) in education, and fostering research, innovation, and critical thinking skills.

The University of Cape Coast (UCC) in Ghana has embraced these global and 
continental agendas as reflected visibly in its Strategic Plan and Research Agenda. The 
University's strategic objectives align with the SDGs and Agenda 2063, demonstrating 
its commitment to quality education, research, innovation, and sustainable development. 

This research agenda document of the Institute for Educational Planning and 
Administration (IEPA), a Category II Centre of Excellence at UCC, is informed 
by these global, continental, and institutional strategic agenda. The document 
is intended to facilitate innovative research and foster educational service 
delivery in pursuit of these laudable education goals. It is also to help steer 
the research activities of IEPA based on its strategic priorities and focus areas. 

Owing to the wide-ranging nature of its mandate reflected in its four strategic thrusts, 
the IEPA’s research agenda focuses on the following key areas: Foundational learning, 
Policy implementation and delivery approaches, Teacher professional development, 
Learning data and assessment, Educational leadership, and Cross-cutting issues. (See 
Table 1 for descriptions/rationales of these key areas.)  For purposes of clarity and 
succinctness in presentation, the research agenda is organised under the following 
headings: objectives of the research agenda, focus areas of the research agenda, risk and 
mitigation strategies, monitoring and evaluation framework, and implementation plan. The 
focus areas of the research agenda are not limited to the areas covered in this document.
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IEPA Strategic Thrusts
In seeking to operationalise our Research Agenda, we are guided by the following 

strategic thrusts.
1.	 Building and strengthening the capacity of educational planners, 

administrators, and leaders in the West African Sub-region.
2.	 Supporting education ministries within the Sub-region to undertake sector-

wide planning, policy development, and implementation.
3.	 Undertaking cutting-edge research, consultancy, and promoting innovation 

in education service delivery towards the attainment of the Education 2030 
Agenda

4.	 Creating a platform for the discussion of topical issues in education and 
providing policy advice to Ministries of Education of Member States.

Objectives of the Research Agenda
The following are the objectives of IEPA’s research agenda:

1.	 To guide research, assessment, evaluation, and scholarship that aligns with 
and advances the vision, mission, and strategic priorities of IEPA.

2.	 To serve as a guide for ongoing research and scholarship in educational 
planning, administration, management, and leadership.

3.	 To inform priorities for future collaborative partnerships with other 
institutions and the development of research teams that IEPA's guidance can 
support.

4.	 To identify priority areas for potential research and publication that are in 
line with IEPA's mission and strategic direction.

5.	 To inspire IEPA to bridge the gap between emerging scholarship and 
effective daily practice in the field of educational planning, administration, 
management, and leadership.

FOCUS DESCRIOTION/RATIONALE

Foundational 
Learning

Encompasses literacy, numeracy, and essential life skills, laying the 
groundwork for further learning and personal development.

Policy 
Implementation and 
Delivery

Vital for translating educational goals into tangible outcomes.

Teacher Professional 
Development

Empower educators with the necessary knowledge, skills, and 
competencies for high-quality instruction.

Learning Data and 
Assessment

Provides insights for monitoring progress, identifying areas for 
improvement, and informing evidence-based decision-making.

Educational 
Leadership 

Crucial for driving positive change, fostering innovation, and 
ensuring effective implementation of initiatives.

Cross-cutting Issues Promotes equity and inclusion, artificial intelligence, cross-cultural 
understanding, and knowledge exchange, and prepares students 
for an interconnected world.

Table 1: Description of Research Agenda Focus Areas
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Programmes
•	 Educational Planning
•	 Educational Leadership
•	 Educational Administration
•	 Administration in Higher Education

Sections/Units
•	 Administration and General Services
•	 Administration
•	 Communication and Public Relations
•	 Academic and Professional Development
•	 Academic Programs
•	 Professional Development Programs
•	 Research, Innovation and Outreach
•	 Grants and Consultancy
•	 Research and Policy

Key Research Areas

Focus Area 1: Foundational Learning
This research focus broadens understanding of the influence and impact of foundational 

learning on inclusive and equitable quality education.
1.	 Effective strategies for promoting foundational learning: Highlights the 

importance of evidence-based strategies for promoting literacy and 
numeracy in early childhood education.

2.	 Cultural and socio-economic factors: The critical role of cultural and socio-
economic factors in developing children's foundational learning skills is 
essential for promoting equitable educational outcomes for all students.

3.	 Technology and foundational learning: Explores the potential of technology 
to enhance learning outcomes in both formal and informal contexts and 
suggests innovative ways to support early childhood education.

4.	 Long-term effects of foundational learning: Focuses on the long-term effects 
of early childhood interventions on academic and socioemotional outcomes 
in later life.
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Table 2: Sample Specific Research Areas for Focus Area 1
Effective Strategies for Promoting Foundational Learning:

•	 Identification and implementation of the most effective instructional 
strategies for promoting literacy and numeracy skills in early childhood 
education.

•	 Design and development of holistic and integrated early childhood curricula 
that support foundational learning skills.

•	 Exploration of the role and impact of play-based and experiential learning 
approaches on foundational learning outcomes.

•	 Strategies to ensure the fidelity of evidence-based instructional methods in 
early childhood education settings.

•	 Examination of key factors influencing the successful implementation of 
effective instructional strategies in early childhood education.

•	 Development of professional training programmes to equip educators with 
skills for promoting foundational learning.

•	 Analysis of classroom practices and their alignment with foundational 
learning goals.

Cultural and Socio-economic Factors:
•	 Influence of cultural and linguistic factors on the development of foundational 

learning skills in early childhood education.
•	 Impact of poverty and other socio-economic factors on the development of 

foundational learning skills.
•	 Role of family and community factors in supporting or hindering the 

development of foundational learning skills.
•	 Strategies for addressing cultural and socio-economic barriers to equitable 

access to high-quality early childhood education.
•	 Promotion of culturally responsive and inclusive early childhood education 

practices.
•	 Examination of the intersection between cultural identity and early learning 

experiences.
•	 Impact of socio-economic mobility on early childhood education outcomes.

Technology and Foundational Learning:
•	 Effective uses of technology in promoting foundational learning outcomes in 

early childhood education.
•	 Ensuring the developmentally appropriate and responsible use of technology 

in early childhood education settings.
•	 Role of parental involvement and digital literacy in supporting the use of 

technology to enhance foundational learning outcomes.
•	 Potential drawbacks or challenges associated with using technology to 

promote foundational learning outcomes.
•	 Strategies for integrating technology into early childhood education curricula 
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and instruction.
•	 Evaluation of digital tools and resources designed for early childhood 

education.
•	 Impact of technology on children's social and emotional development.

Long-Term Effects of Foundational Learning:
•	 Relationship between early childhood foundational learning 

outcomes and later academic achievement and socioemotional 
development.

•	 Comparison of early childhood interventions that promote 
foundational learning with other forms of early childhood education 
in terms of long-term outcomes.

•	 Effective approaches to measuring the long-term effects of early 
childhood interventions promoting foundational learning.

•	 Potential long-term benefits or drawbacks associated with different 
types of early childhood interventions.

•	 Design and implementation of early childhood interventions to 
maximise their long-term impact on academic and socio-emotional 
outcomes.

•	 Longitudinal studies tracking the progression from early foundational 
skills to adult competencies.

•	 Analysis of policy interventions and their sustained impact over 
time.

Equity in Foundational Learning:
•	 Strategies for promoting equitable access to high-quality early 

childhood education that supports foundational learning outcomes.
•	 Addressing systemic inequities in early childhood education that 

impact the development of foundational learning skills.
•	 Consideration of cultural and linguistic factors in designing equitable 

early childhood education programmes promoting foundational 
learning.

•	 Designing early childhood education programmes to meet the 
unique needs of diverse student populations and promote equitable 
outcomes.

•	 Role of early childhood education in promoting broader social 
and economic equity and achieving this through interventions 
supporting foundational learning outcomes.

•	 Community-based approaches to enhancing equity in early 
childhood education.

•	 Policy frameworks that support equitable early childhood education 
practices.
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Focus Area 2: Policy Implementation and Delivery Approaches
This area of research and scholarship examines the influence and impact of programme or 

policy implementation and delivery approaches on educational outcomes.
1.	 Factors Influencing Successful Policy Implementation: Focuses on the key 

factors that affect the successful implementation of education policies at 
the school and district levels. It highlights the importance of understanding 
contextual factors and identifying strategies to overcome barriers to successful 
implementation.

2.	 Collaboration among Policymakers, Educators, and Funders: Research 
collaboration among policymakers, educators, and funders is crucial for 
developing responsive education policies that meet the needs of diverse student 
populations.

3.	 Education Services for Underserved and Marginalised Communities: Explores 
effective approaches to delivering education to underserved communities, 
emphasising equitable access to high-quality education, and addressing systemic 
barriers to educational attainment.

4.	 Policy Implementation and Delivery in Crisis Contexts: Highlights the need for 
flexible and innovative education policy and delivery approaches in response to 
challenges like the COVID-19 pandemic, emphasising the potential for positive 

Table 3: Sample Research Areas for Focus Area 2

Effective Strategies for Promoting Foundational Learning:
•	 Identification and implementation of the most effective instructional 

strategies for promoting literacy and numeracy skills in early childhood 
education.

•	 Design and development of early childhood curricula that support the holistic 
and integrated development of foundational learning skills.

•	 Exploration of the role and impact of play-based and experiential learning 
approaches on foundational learning outcomes.

•	 Strategies for ensuring the fidelity of evidence-based instructional methods 
in early childhood education settings.

•	 Examination of key factors influencing the successful implementation of 
effective instructional strategies for promoting foundational learning in early 
childhood education.

Collaboration among Policy Makers, Educators, and Funders:
•	 Identification of key factors contributing to successful collaboration between 

policymakers and educators in the development and implementation of 
education policies.

•	 Strategies to facilitate and support collaboration between policymakers and 
educators at local, state, and national levels.

•	 Analysis of potential benefits and drawbacks of involving educators in the 
policy development and implementation process.

•	 Development of responsive education policies through collaborative efforts 
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between policymakers and educators, addressing the needs of diverse 
student populations.

•	 Sustainability of collaboration between policymakers and educators over 
time and across different policy contexts.

Education Services for Underserved and Marginalised Communities:
•	 Effective approaches to delivering education services to underserved and 

marginalised communities, including low-income students and students with 
disabilities.

•	 Design and implementation of policies and programmes to ensure equitable 
access to high-quality education services for all students, regardless of 
background or circumstances.

•	 Role of community partnerships, family engagement, and cultural 
responsiveness in delivering education services to underserved and 
marginalised communities.

•	 Evaluation of different education delivery models, such as private schools, 
public schools, or community schools, for serving underserved and 
marginalised communities.

•	 Adaptation of education policy and delivery to address specific needs and 
challenges faced by underserved and marginalised communities in various 
regions and contexts.

Policy Implementation and Delivery in Crisis Contexts:
•	 Adaptation of education policies and delivery approaches in response to the 

challenges posed by the COVID-19 pandemic, including the impacts of these 
adaptations.

•	 Identification of effective strategies for delivering education services during 
crises, such as natural disasters, economic downturns, or public health 
emergencies.

•	 Exploration of the role of technology and distance learning in delivering 
education services during crises, including potential benefits and drawbacks.

•	 Strategies to ensure equitable delivery of education services during crises, 
particularly for underserved and marginalized communities.

•	 Lessons learned from past crises and their application to inform policy and 
practice for future crises.
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Focus Area 3: Teacher Professional Development

This focus area investigates the specific role and contributions of teacher professional 
development in education.

1.	 Effective Approaches to Professional Development: Focuses on identifying 
effective approaches to providing ongoing professional development for 
teachers and highlights the importance of evidence-based strategies and 
ongoing support.

2.	 Tailoring Professional Development to Diverse Student Populations: 
Emphasises the importance of tailoring teacher professional development 
to meet the needs of diverse student populations. It highlights the critical 
role of cultural responsiveness and equity in professional development and 
the need to address systemic barriers to equitable educational outcomes.

3.	 Technology and Professional Development: Explores the potential of 
technology to enhance teacher professional development and support 
collaboration among educators.

4.	 Long-Term Effects of Professional Development: Focuses on the long-
term effects of teacher professional development interventions on student 
learning outcomes. It emphasises the need to design and implement effective 
professional development programmes that promote positive educational 
outcomes.

Table 4: Sample Research Areas for Focus Area 3

Effective Approaches to Professional Development:
•	 Models for providing ongoing professional development that supports 

teachers' instructional practice.
•	 Design of professional development programmes to promote sustained and 

meaningful teacher learning and instructional improvement.
•	 Key factors contributing to the success of professional development 

programmes for teachers.
•	 Evaluation methods for determining the effectiveness and impact of 

professional development on teacher practice and student learning outcomes.
•	 Role of ongoing support and feedback in sustaining the impact of professional 

development on teacher practice and student learning outcomes.
•	 Development of mentoring and coaching systems within professional 

development programmes.
•	 Impact of collaborative professional learning communities on instructional 

practice.
Tailoring Professional Development to Diverse Student Populations:

•	 Tailoring professional development to meet the needs of diverse student 
populations, including students with disabilities, English language learners, 
and students from different cultural and linguistic backgrounds.

•	 Consideration of cultural and linguistic factors in designing professional 
development programmes for teachers.
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•	 Promotion of cultural responsiveness and equity through professional 
development programmes.

•	 Impact of culturally responsive professional development on teacher practice 
and student learning outcomes.

•	 Development of inclusive professional development curricula addressing 
diversity and equity.

•	 Strategies for engaging diverse communities in the professional development 
process.

•	 Assessment of professional development programmes' effectiveness in 
diverse educational settings.

Technology and Professional Development:
•	 Effective uses of technology in enhancing teacher professional development 

and supporting collaboration among educators.
•	 Use of technology to provide personalized and differentiated professional 

development opportunities for teachers.
•	 Potential benefits and drawbacks of technology-enabled professional 

development approaches.
•	 Ensuring accessibility and equity in technology-enabled professional 

development for all teachers.
•	 Impact of technology-enabled professional development on teacher practice 

and student learning outcomes.
•	 Integration of digital tools and resources in professional development 

programmes.
•	 Best practices for virtual and blended professional development models.

Long-Term Effects of Professional Development:
•	 Relationship between teacher professional development and long-term 

student learning outcomes.
•	 Variation of long-term effects of professional development interventions 

across different subject areas and grade levels.
•	 Key factors contributing to the sustained impact of professional development 

on teacher practice and student learning outcomes.
•	 Design of professional development programmes to promote long-term 

changes in teacher practice and improve student learning outcomes over 
time.

•	 Role of ongoing support and coaching in sustaining the impact of professional 
development on teacher practice and student learning outcomes.

•	 Longitudinal studies tracking the impact of professional development on 
teacher efficacy and student achievement.

•	 Analysis of policy interventions to support long-term professional 
development initiatives.



16 IEPA RESEARCH AGENDA  | 2023-2027 |

Transformative and Innovative Research for Sustainable Education 2030 Agenda

Equity in Professional Development:
•	 Strategies for promoting equitable access to high-quality professional 

development opportunities for teachers.
•	 Design of professional development programmes to address systemic 

barriers to equitable educational outcomes.
•	 Role of cultural responsiveness and equity in professional development for 

teachers.
•	 Designing professional development programmes to meet the unique needs 

of teachers in underserved and marginalised communities.
•	 Impact of equitable and culturally responsive professional development on 

teacher practice and student learning outcomes.
•	 Development of equitable professional development policies at institutional 

and governmental levels.
•	 Community-driven approaches to professional development in diverse 

educational contexts.

Focus Area 4: Learning Data and Assessment

This category of research emphasizes the influence of learning data and assessment 
on educational success.

1.	 Effective Approaches to Student Assessment: Focuses on identifying effective 
approaches to assessing student learning across different subjects and grade 
levels, emphasising evidence-based practices aligned with instructional 
goals.

2.	 Equity in Student Assessment: Emphasizes the importance of promoting 
equity in education through assessment practices. It highlights the need 
to address systemic barriers to equitable educational outcomes and the 
potential of assessment to support the needs of diverse student populations.

3.	 Technology and Student Assessment: Explores the potential of technology 
to enhance student learning and assessment. It suggests that technology may 
offer new and innovative ways to support student learning and assessment.

4.	 Long-Term Effects of Assessment: Focuses on the long-term effects of 
different types of assessment on student learning outcomes and academic 
trajectories.

Table 5: Sample Research Areas for Focus Area 4

Effective Approaches to Student Assessment:
•	 Identification of the most effective assessment practices for promoting 

student learning across various subject areas and grade levels.
•	 Effective uses of assessment forms or regimes in enhancing student learning 

and assessment outcomes.
•	 Alignment of assessment practices with instructional goals to support 

meaningful student learning.
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•	 Analysis of key factors contributing to the success of effective assessment 
practices.

•	 Evaluation of assessment practices to determine their effectiveness and 
impact on student learning outcomes.

•	 Strategies for ensuring fairness, reliability, and validity in assessment 
practices.

•	 Development of innovative assessment techniques and tools.
•	 Examination of formative assessment practices and their impact on student 

motivation and learning.
Equity in Student Assessment:

•	 Identification of systemic barriers to equitable assessment practices in 
education and strategies for addressing them.

•	 Adaptation of assessment practices to better support the needs of diverse 
student populations, including students with disabilities, English language 
learners, and culturally and linguistically diverse students.

•	 Impact of culturally responsive assessment practices on student learning 
outcomes and academic trajectories.

•	 Design of assessment practices to promote equity in education and reduce 
the achievement gap.

•	 Evaluation of alternative assessment practices, such as performance-based 
assessments, for promoting equity in education.

•	 Exploration of community-based assessment initiatives.
Technology and Student Assessment:

•	 Effective uses of technology in enhancing student learning and assessment.
•	 Utilisation of technology to provide personalised and differentiated 

assessment opportunities for students.
•	 Assessment of the benefits and drawbacks of technology-enabled assessment 

approaches.
•	 Strategies for ensuring accessibility and equity in technology-enabled 

assessment for all students.
•	 Impact of technology-enabled assessment on student learning outcomes 

and academic trajectories.
•	 Examination of virtual assessment tools and their impact on student 

engagement and learning.
•	 Role of digital portfolios and online platforms in student assessment.

Long-Term Effects of Assessment:
•	 Relationship between different types of assessment practices and long-term 

student learning outcomes and academic trajectories.
•	 Comparison of the long-term effects of assessment practices across different 

subject areas and grade levels.
•	 Identification of key factors contributing to the sustained impact of 
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assessment on student learning outcomes and academic trajectories.
•	 Design of assessment practices to promote long-term changes in student 

learning outcomes and academic trajectories over time.
•	 Role of ongoing feedback and support in sustaining the impact of assessment 

on student learning outcomes and academic trajectories.
•	 Longitudinal studies tracking the impact of assessment practices on student 

success.
Assessment Literacy:

•	 Assessment of the current level of assessment literacy among teachers and 
educators and strategies for improvement.

•	 Incorporation of assessment literacy into teacher education and professional 
development programmes.

•	 Evaluation of involving students in the assessment process and its potential 
benefits and drawbacks.

•	 Impact of assessment literacy on instructional practice and student learning 
outcomes.

•	 Strategies for integrating assessment literacy into ongoing professional 
development for teachers and educators.

•	 Examination of assessment literacy frameworks and their implementation in 
educational settings.

•	 Role of community and stakeholder engagement in promoting assessment 
literacy.

Focus Area 5: Educational Leadership

This category of research emphasizes the influence of educational leadership on 
educational success.

1.	 Leadership Styles and Practices: Explores how different leadership styles 
impact educational outcomes and school effectiveness and develops 
strategies to cultivate effective school leadership practices for learning 
improvement and student achievement.

2.	 School Culture and Climate: Seeks to understand how school environments 
influence student behaviour, academic performance, and overall well-being. 
It focuses on developing strategies to foster positive, inclusive climates that 
support teaching and learning, and enhance student and staff satisfaction.

3.	 Leadership for Learning: Emphasises the critical role that school leadership 
plays in fostering an environment conducive to academic excellence and 
continuous improvement. It underscores how effective leaders can inspire 
and empower teachers, engage with students and parents, and create a 
culture that values learning. This concept is vital as it connects leadership 
practices directly with student outcomes, highlighting that the success of 
educational institutions is dependent not only on curriculum and teaching 
strategies but also on the vision, direction, and support provided by leaders. 
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The focus on learning-oriented leadership helps in recognising the potential 
for change and innovation within educational settings, leading to enhanced 
educational experiences and results for students.

4.	 Leadership for Professional Learning and Development: Identifies effective 
strategies for developing leadership skills among educators and school 
leaders. It evaluates coaching, mentoring, and professional development 
programmes on teaching quality and student learning outcomes and explores 
continuous professional development initiatives for educators to adapt to 
evolving educational needs and challenges. 

5.	 Strategic Planning and Decision-Making: Focuses on developing and 
implementing strategic plans aligned with educational goals to improve 
school effectiveness. It involves analysing decision-making processes, data-
driven approaches' impact on student achievement, and resource allocation. 
It also explores integrating technology into strategic planning to optimise 
decision-making and educational outcomes.

6.	 Policy Development and Advocacy: Focuses on shaping educational policies 
to improve student learning outcomes and institutional effectiveness. It 
advocates for equitable access to educational opportunities, addresses 
systemic barriers, and empowers educational leaders to implement policy 
changes aligned with best practices.

Table 6: Sample Research Areas for Focus Area 5
Leadership Styles and Practices:

•	 Comparison of transformational and transactional leadership styles and their 
impact on school climate.

•	 Examination of the effectiveness of distributed leadership models in 
improving instructional practices.

•	 Impact of servant leadership on teacher morale and student achievement.
•	 Analysis of the role of instructional leadership in promoting teacher 

collaboration and professional growth.
•	 Strategies for developing adaptive leadership practices in response to 

educational challenges.
School Culture and Climate:

•	 Assessment of the influence of positive school culture on student engagement 
and academic success.

•	 Strategies for promoting equity and inclusivity in school culture and climate.
•	 Impact of relational trust between leaders, teachers, and students on school 

climate.
•	 Analysis of culturally responsive leadership practices and their impact on 

student outcomes.
•	 Examination of the role of emotional intelligence in fostering a positive 

school climate.
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Leadership for Learning:
•	 Investigation of how different leadership styles influence student 

achievement and engagement.
•	 Exploration of effective professional development programmes that equip 

school leaders with the skills necessary for fostering a learning-focused 
environment.

•	 Study of the role of parents, teachers, and community members in influencing 
school leadership practices and their impact on learning outcomes.

•	 Examination of how culturally responsive leadership can create inclusive 
learning environments that enhance academic success for diverse student 
populations.

•	 Analysis of how leaders can effectively utilise data to inform instructional 
practices and improve student performance while fostering a culture of 
continuous improvement.

•	 Investigation of the importance of collaboration among faculty, leadership 
teams, and stakeholders in fostering a learning-oriented community and 
enhancing school effectiveness.

Leadership for Professional Learning and Development:
•	 Identification of effective strategies for coaching and mentoring programmes 

for school leaders.
•	 Analysis of the impact of leadership preparation programmes on leadership 

effectiveness.
•	 Strategies for integrating social-emotional learning into leadership 

development programmes.
•	 Impact of collaborative professional learning communities on leadership 

growth.
•	 Examination of the role of feedback and reflection in leadership development.

Strategic Planning and Decision-Making:
•	 Development and implementation of strategic planning processes to support 

school improvement goals.
•	 Analysis of decision-making processes in educational leadership and their 

impact on student achievement.
•	 Examination of the role of data-driven decision-making in improving school 

outcomes.
•	 Impact of resource allocation strategies on educational equity and student 

success.
•	 Strategies for utilizing technology in strategic planning and decision-making.

Policy Development and Advocacy:
•	 Analysis of the influence of educational leaders on policy development and 

implementation.
•	 Strategies for advocating for policies that support diverse student populations.
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•	 Examination of the impact of policy changes on school leadership and 
management.

•	 Impact of community engagement and partnerships on policy advocacy 
efforts.

•	 Strategies for building coalitions and networks to influence educational 
policies.

Focus Area 6: Cross-cutting Issues

This area of research investigates other equally important education programmes and 
policy-related issues that cut the operations of IEPA, and therefore, could offer policy 
and practice recommendations. 

1.	 Educational Equity and Inclusion: Emphasises how to ensure that all 
students, regardless of their background, have access to the resources and 
opportunities needed to succeed in education.

2.	 Education and Technology: Focuses on how AI technology can be used to 
enhance teaching and learning, and its impact on the educational experience 
for students and educators.

3.	 Teacher and Student Relationships: Examines the interactions and connections 
between teachers and students and how they can impact student learning 
and well-being, as well as teacher effectiveness and satisfaction.

4.	 Education and Globalisation: Investigate the relationship between education 
and globalisation, including how education can prepare students for a 
globalised world, and the impact of globalisation on educational policies and 
practices.

Table 7: Sample Research Areas for Focus Area 6
Educational Equity:

•	 Exploration of root causes of educational inequities and disparities in student 
outcomes and strategies for addressing them through policy and practice.

•	 Design of policies and practices to ensure equitable access to high-quality 
educational opportunities for all students, regardless of background or 
circumstances.

•	 Identification of effective strategies for improving educational outcomes for 
historically marginalised and underserved student populations.

•	 Examination of educational systems and institutional designs that promote 
equity and social justice in education.

•	 Analysis of policy frameworks and their impact on promoting equity in 
education.

Education and Technology:
•	 Utilisation of artificial intelligence technology to enhance teaching and 

learning in formal and informal educational settings.
•	 Assessment of the benefits and drawbacks of technology in education and 

strategies for effective management.
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•	 Exploration of how technology can promote educational equity and expand 
access to educational opportunities.

•	 Strategies for educators and policymakers to stay informed about and 
incorporate rapidly evolving technological developments into educational 
practice responsibly and effectively.

•	 Impact of digital literacy and digital citizenship on educational outcomes.
Teacher and Student Relationships:

•	 Identification of key factors contributing to positive teacher-student 
relationships and strategies for fostering and maintaining them.

•	 Assessment of how positive teacher-student relationships impact student 
learning outcomes and socio-emotional development.

•	 Development of effective strategies for addressing challenging student 
behaviours and maintaining positive relationships with all students.

•	 Examination of methods to manage teacher-student relationships in online 
and hybrid learning environments.

•	 Impact of mentoring and peer support programmes on teacher-student 
relationships.

Education and Globalisation:
•	 Analysis of how globalisation and internationalisation trends impact 

education policy and practice across different countries and regions.
•	 Preparation of students to participate in a globalised economy and society 

through educational strategies and policies.
•	 Assessment of the benefits and drawbacks of globalisation and 

internationalisation in education and strategies for effective management.
•	 Identification of effective strategies for promoting cross-cultural 

understanding and communication in educational settings.
•	 Examination of global competencies and their integration into educational 

curricula and assessments.

Research Resource Base

The following resources will help IEPA to implement its research agenda.

Faculty
IEPA’s rich and diverse faculty comprises a blend of experienced and evolving researchers 

of national and international repute. This human resource base supports our local and 
global research influence. IEPA’s faculty will continue to contribute to the execution of 
our research agenda.

Graduate programmes

IEPA has well sought-after programmes that continue to offer excellent and demand- 
driven support to graduate research in the programme areas. The programmes attract local 
and international students who contribute to our research outputs.
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DRIO
DRIO is mandated to transform the Institute into a leading research and innovation 

centre of the West African sub-region. DRIO provides effective use of intellectual financial 
and physical resources to foster an environment of research excellence in the Institute. 
DRIO provides research capacity building within the Institute. It also attracts research 
leaders inside and outside Ghana to collaborate with faculty to advance knowledge 
discovery and its translation into tangible benefits. Above all, DRIO is responsible for 
the design, implementation, monitoring, and evaluation of this Research Agenda.
Support Staff

IEPA has a well-trained administrative support staff that provides professional support 
for the execution of the Research Agenda.
Other resources

IEPA leverages other resources provided by the University in the areas of well-equipped 
library, ICT infrastructure, and student support services to promote its Research Agenda.

Resource Implications for the Implementation of the Research Agenda

To successfully implement the Research Agenda, there is the need to provide and 
equip the sections, faculty, and staff with technical, operational, and financial support. 
The following are identified as key focal resources and support that need to be delivered 
to ensure the successful implementation of the Research Agenda.

•	 Capacity building of faculty and staff
•	 Provision of resources
•	 Research funding
 

Risk and Mitigation Strategies
Successfully implementing the research agenda will be essential for advancing 

knowledge and addressing critical issues. This involves various risks that can adversely 
affect the Research Agenda's success, timelines, and outcomes. Understanding and 
managing these risks is crucial for ensuring that the Research Agenda’s objectives are met 
efficiently and effectively. Table 8 outlines the potential risks associated with each focus 
area, their impact and likelihood, along with strategies to mitigate these risks. This plan 
helps ensure proactive management of potential challenges, supporting the successful 
implementation of the research agenda.
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Table 8: Risks and Mitigation Strategies for Research Agenda

Focus Area Potential Risks Impact Likelihood Mitigation Strategies Responsible 
Person

Foun-
dational 
Learning

	» Inadequate 
data collection
	» Resistance to 

new methods

High Medium 	»Provide training 
for data collection 
	»Engage 

stakeholders

Director, 
DRIO

Policy 
Implemen-
tation and 
Delivery

	»Policy 
misalignment 
	»Insufficient 

resources

High High 	»Regular policy 
reviews 
	»Secure adequate 

funding

Director, 
DRIO

Teacher 
Profession-
al Develop-
ment

	»Low 
participation
	»Ineffective 

training 
programmes

Medi-
um

Medium 	»Incentivise 
participation 
	»Continuously 

improve training

Director, 
DRIO

Learning 
Data and 
Assessment

	»Data privacy 
issues 
	»Inconsistent 

assessment 
practices

High Medium 	»Implement robust 
data protection 
policies 
	»Standardise 

assessments

Director, 
DRIO

Educational 
Leadership

	»Leadership 
turnover 
	»Lack of 

leadership 
training

High Medium 	»Develop 
succession plans 
	»Invest in 

leadership 
development

Director, 
DRIO

Cross-cut-
ting Issues

	»Technical issue
	»Resistance to AI 

tools
	»Cultural 

Medi-
um

Medium 	»Provide technical 
support 
	»Educate on AI 

benefits
	»Promote cultural 

training 
	»Seek additional 

funding sources

Director, 
DRIO

	»Unequal re-
source distribu-
tion 
	»Persistent 

achievement 
gaps

High High 	»Monitor resource 
allocation
	»Implement 

targeted 
interventions

Director, 
DRIO

	»Biased policy 
application 
	»Neglect of 

marginalised 
groups

High Medium 	»Conduct equity 
audits 
	»Ensure inclusive 

policy development

Director, 
DRIO
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•	 Educational Planning
•	 Educational Leadership
•	 Educational Administration
•	 Administration in Higher Education

Sections/Units
•	 Administration and General Services
•	 Administration
•	 Communication and Public Relations
•	 Academic and Professional Development
•	 Academic Programmes
•	 Professional Development Programmes
•	 Research, Innovation and Outreach
•	 Grants and Consultancy
•	 Research and Policy

IEPA Programmes

Monitoring and Evaluation Framework 

This section sets out the monitoring and evaluation framework for tracking 
implementation. The section also dictates the research outputs that will serve as the basis 
for judging IEPA’s performance in the implementation of the Research Agenda. To this 
end, this section outlines the key focus areas, indicators data sources, frequency, persons 
responsible and evaluation methods required to ensure a successful research agenda. 
Additionally, responsibilities are defined and assigned to critical officers who shall be 
tasked with monitoring the implementation of the Research Agenda and evaluating the 
progress and outputs associated with the performance. The following order of reporting 
is proposed.

•	 Director-Geneal, IEPA
•	 Director of DRIO
•	 Sections/Units
Table 9 provides a structured overview of the monitoring and evaluation frameworks 

for each research focus area. It is intended to be comprehensive and easy to follow for 
planning and assessment purposes

	»Limited access 
to training 
	»Cultural 

insensitivity

Medi-
um

Medium 	»Enhance access to 
training 
	»Include cultural 

competence 
training

Director, 
DRIO
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Table 9: Monitoring and Evaluation Framework for Research Agenda

Focus Area Indicators Data Sources Frequency Responsible 
Person

Evaluation 
Methods

Foundational 
Learning

Student 
performance, 
Literacy, and 
numeracy 
skills

Test scores, 
Classroom 
observations

Bi-annually Director, 
DRIO

Statistical 
analysis, 

Qualitative 
assessment

Policy 
Implementation 
and Delivery

Policy 
adherence, 

Policy 
documents, 
Stakeholder 
surveys

Annually Director, 
DRIO

Document 
analysis, 
Survey 
analysis

Teacher 
Professional 
Development

Teacher Professional 
development 
records, 
Teacher 
surveys

Annually Director, 
DRIO

Survey 
analysis, 

Competency 
assessments

Learning Data 
and Assessment

Assessment 
accuracy, 
Student 
progress

Assessment 
records, 
Student 
portfolios

Bi-annually Director, 
DRIO

Quantitative 
analysis, 
Portfolio 
review

Educational 
Leadership

Leadership 
effectiveness, 
School 
climate

Leadership 
surveys, 
School 
climate 
surveys

Annually Director, 
DRIO

Survey 
analysis, 
Climate 

assessments

Cross-cutting 
Issues

AI integration, 
Student 
engagement, 
Cross-cultural 

Usage logs, 
Student 
feedback, 
Exchange 
programme 
records, 
Student 
surveys

Quarterly 
Annually

Director, 
DRIO

Log analysis, 
Feedback 

review, 
Survey 

analysis, 
Mobility data 

review

Implementation Plan for the Research Agenda

To ensure the successful implementation of the Research Agenda, it is imperative 
to provide a framework of activities, responsibilities, and associated timelines to guide 
the Institute. The research activities implemented by the DRIO should be traceable to 
this Agenda. The activities listed below serve as an implementation guide to faculty 
members. 

IEPA’s research agenda implementation plan is outlined in Table 10. This table 
provides a structured overview of the implementation plans for each research focus 
area. It is designed to be comprehensive and easy to follow for planning and assessment 
purposes.
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Table 10: Implementation Plan for Research Agenda 

Research Focus Area Implementation Activities Responsibility Timeline

Foundational 
Learning

	» Review and synthesis of current 
literature on foundational learning. 
	» Development of research 

questions and methodologies. 
	» Implementation of studies and 

data collection.

	» DRIO Bi-annually

Policy 
Implementation and 
Delivery Approaches

	» Review of policy documents and 
analysis of policy implementation 
strategies. 
	» Collaboration with stakeholders 

to identify best practices. 
	» Development of policy briefs 

and recommendations.

	» DRIO Bi-annually

Teacher Professional 
Development

	» Assessment of current 
professional development 
programmes. 
	» Development of new strategies 

and training modules. 
	» Implementation of workshops 

and coaching sessions.

	» DRIO Bi-annually

Learning Data and 
Assessment

	» Development of data collection 
methodologies. 
	» Implementation of assessment 

tools and frameworks. 
	» Analysis and reporting of 

assessment outcomes

	» DRIO Bi-annually

Educational 
Leadership

	» Review and analysis of leadership 
theories and practices. 
	» Development of leadership 

training programmes. 
	» Implementation of leadership 

workshops and coaching sessions.

	» DRIO Bi-annually

Cross-cutting Issues 	» Review of equity and AI 
applications in education. 
	» Assessment of current 

international programmes and 
partnerships
	» Development of AI-based 

learning tools and systems and 
new international collaborations.
	» Implementation of AI 

pilot projects in educational 
settings, international exchange 
programmes and research 
partnerships

	» DRIO Bi-annually
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Dissemination and 
User Engagement 

	» Organisation of interactive 
webinars or workshops.
	» Leveraging social media 

platforms to share excerpts, 
infographics, and key takeaways.
	» Establishment of online 

discussion forums or platforms 
where users can share their 
insights, ask questions, and provide 
feedback.

	» DRIO Bi-annually

Progress Monitoring 
and Evaluation 

	» Establishment of a systematic 
approach to gather relevant data on 
the indicators of success defined in 
your evaluation plan.
	» Scheduling of periodic meetings 

with stakeholders involved in the 
project or programme.
	» Creation of mechanisms 

for obtaining feedback from 
participants or beneficiaries of the 
initiative

	» DRIO Six months to 
expiration of 
the research 
agenda

Final Reporting on 
Research Agenda

	» Gathering all research findings, 
insights, and data collected
	» Creation of summaries 

that highlight key outcomes, 
contributions to the field, and any 
emerging trends.
	» Ensuring all relevant data 

is accurately represented and 
contextualised within the larger 
framework of the Research 
Agenda.
	» Engagement of relevant 

stakeholders (such as collaborators, 
funders, or community members) 
in a review process. 
	» Presentation of draft report and 

solicit feedback on content, clarity, 
and implications of the findings.
	» Incorporation of feedback into 

the final version to enhance the 
report’s quality and relevance.

	» Director, 
DRIO

Three months 
to expiration 
of the research 
agenda

Bi-annual reports 

As part of tracking progress and taking remedial actions, DRIO will submit bi-annual 
reports on the implementation of the Research Agenda. This will help to monitor and 
evaluate progress and challenges and recommend remedial actions where necessary. 
Appendices A – E provide the templates for reporting on the implementation of IEPA 
Research Agenda.
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